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GLSD Youth Cheer October Membership Meetin
CSC at Greater Latrobe Senior High School
October 8, 2025 at 6pm

OFFICER ROLL CALL
President - 7imothy Hochstein
Vice President - Krista Gradischek
Secretary - Carly Kristoff
Treasurer - Krista Gradischek
Co-Treasurer - Camaray Lawrence
Equipment Manager - Timothy Hochstein
Events/Fundraising Chair - Kristen Hochstein

Officer Role Call / Introductions: 5
Members PRESENT -

1) Welcome Cheer Family & Friends - Timothy Hochstein
2) Pledge of Allegiance - Krista Gradischek

3) Mission / Purpose of GLSD Youth Cheer - 7Timothy Hochstein

The object and purpose of GLSD Youth Cheerleading Board is to provide the
organizational structure and financial support for cheerleading for persons of appropriate
age, as defined by KFFL and GLSD, for Kindergarten through 6th grade within the
Greater Latrobe School District. GLSD Youth Cheerleading serves as a developmental
feeder program for the Greater Latrobe Junior and Senior High School Cheerleading
teams.

To foster and encourage youths to practice the ideals of sportsmanship, teamwork,
ethics, scholarship, and physical fitness through the means of athletic competition.

4) Treasurer’s Report - Krista Gradischek and Camaray Lawrence
A. Budget August - October 7th, 2025
a. Present Bank Balance: $23,444.87
i.  Deposits: $8697
ii.  Expenses:$8063.52
iii.  Pending Expenses: $354.69
b. Balanced Budget: $23,090.18



*Special Note: Game Day Costs/Proceeds have been split between GLSD Youth
Football and GLSD Youth Cheer. This includes costs for our announcer ($150 per
game), EMTS (costs vary per day based on time spent at the field), supplies/food for
concessions, and proceeds have not been calculated as of yet and will be finalized
after games are completed.

5) Equipment - Timothy Hochstein
A. Inventory and reminder for return - needs to be cleaned, notify us and we will mark it as
is. We will cash checks based on dirty uniforms.
a. Uniforms, pink poms
b. We will announce on Facebook and email when we need equipment back.

6) Events/Fundraising Chair - Kristen Hochstein
A. Events
a. 6th grade Senior Events - Krista Gradischek
i.  Costs
1. Photographer hired - $75 (split with football)
2. Flowers for mothers - Pricing
3. Senior gifts - approx $96 (10 girls)
ii.  Girls will be escorted across the field with 2 guests
b. End of Year Banquet at Giannilli's II on 12/6/25 from 12 pm to 3 pm.
B. Fundraising efforts 2025 results
a. Gift Card Ticket - $1737
b. Stacey’s Candles - 440 candles, $2457
c. Trying to get mats and new uniforms for the girls

7) Coaches Report
8) New Business -

A. Board Position Appointments and Nominations
e Interim Vice President Appointment: Formal announcement and board approval of Krista as
interim Vice President until the end of the year.
e Opening Nominations: Set the official timeline for nominations for Vice President and Equipment
Manager.
o Nomination Period: October 8th to October 3 1st
o Joting: Scheduled for the November meeting.
B. Bylaw Amendments - Carly Kristoff
a. Posted and will be voted on at next public meeting



C. Gun Bash Event Planning and Volunteer Coordination - 11/9

e Shift Planning: Final review of volunteer needs and distribution of assignments for Setup,
Main Event, and Cleanup shifts.
o Volunteer Participation Clarifications
e Basket and Prize Donations: Update on plans for themed basket donations and progress
on soliciting contributions.
o Reach out to Kristen Hochstein if you would like to donate anything for a basket.
e There are still tickets available. Please reach out ASAP if you need more.

9) Football Board Representative
A. Football Board Representative - Becky Salandro
a. Everything has been going well so far this season. Travel times are shorter, 5th
quarters have made things easier time wise. We need volunteers for final home
game. Senior night is our last home game.

10) School Representative - None present

11) Next Membership Meeting November 21, 2025 -
A. Always stay up to date with GLSD Youth Cheer via our Facebook page GLSD Youth
Cheer Facebook and our website GLSD Youth Cheer Website !

12) Members Questions / Comments:

A. Does gate money go to both organizations? No - it only goes to football. Cheer does
not have any volunteers for this. Football equipment is much more expensive (i.e.
helmets, shoulder pads). 50/50 and Concessions get split down the middle.

B. People not staying the entire shift for volunteer - Cheer didn’t put an end time, but we
will explicitly state that you stay the entire game, shift, etc.

C. Discussion about bowl games

13) Adjourn - 6:58 pm
Meeting Adjournment: motioned by Dan Gradischek, seconded by Devin Rule.


https://www.facebook.com/search/top?q=greater%20latrobe%20youth%20cheer
https://www.facebook.com/search/top?q=greater%20latrobe%20youth%20cheer
https://www.glsdyouthcheer.com/

GLSD Youth Cheer Treasurer’s Report

Date: October 07, 2025

Reporting Period: August — October 2025

Current Bank Account Balance:

$23,444.87
Deposits:
Description Amount ($)
Candle sales and buyouts $7,689.00
Spirit Wear Deposit (on hand stock) $240.00
Gun Bash Ticket Money $720.00
Additional Candle Money $48.00




Total Deposits‘ $8697.00

Expenses:
Description Amount ($)
Kattan Faretti Insurance policy for cheerleaders $1,100.00
Chubbs Policy renew — board, volunteers & theft $910.00
Lowe’s Freezer for concessions (shared with GLSD $104.48
Youth Football)
Etsy Sideline signs $248.04
Julie Watkins Senior Banners $300.00
Photography
Threadmasters Embroidery $46.00
Julie Watkins Sponsor Banner $75.00




Stacey’s Candles

Payment for fundraiser candles

$5,280.00

Total Expenses| $8,063.52
Pending Expenses
Vendor Description Amount

Plues Engineering Supports for Signs $50.00
USPS Certified Letter $6.08
UPS Store Notarization — Small Game of Chance $11.00
Westmoreland County | Small Game of Chance Renewal $192.00
Michaels Senior Gift $29.90
Transfer Kingdom Senior Gift $65.71

Total Pending Expenses | $354.69




Adjusted Working Balance:
$— $354.69 (pending expenses)

=$23,090.18

*Special Note: Game Day Costs/Proceeds have been split between GLSD Youth Football and
GLSD Youth Cheer. This includes costs for our announcer ($150 per game), EMTS (costs vary
per day based on time spent at field), supplies/food for concessions, and proceeds have not been
calculated as of yet and will be finalized after games are completed.
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